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The Committee of the Whole Meeting of the Stafford Township Board of Education was 
held on November 12, 2015 at 6:30pm at the Oxycocus Elementary School. 
 
CALL TO ORDER 
 
The Stafford Township's Board of Education is called to order in compliance with the 
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was 
advertised in the Atlantic City Press, Asbury Park Press, and the Beacon. Notice has 
been posted in the office of the Stafford Township Clerk and all school buildings.  
 
ROLL CALL 
 
Michael Benson   Member 
Richard Czajkowski   Member 
Michael Hemenway   Member (Absent) 
Kevin Leonard   Member (Absent) 
Deborah Lyons   Member 
Beth Sicoli    Member 
Sean Wasacz   Member 
Tammy Nicolini   Vice President 
Wendy Cotter   President 
 
ALSO PRESENT 
 
George J. Chidiac   Superintendent 
Dean Allison    Business Administrator/Board of Education Secretary 
Laura Benson, Esq.   Board Attorney 
 
FLAG SALUTE 
 
A. CLOSED SESSION 
 

None 
 
B. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY) 

 
None 

 
C.  FINANCE/INSURANCE/TRANSPORTATION 
 

The following Finance/Insurance/Transportation items will be discussed: 
 
 Presentation of the 2014-2015 Annual Audit by Michael Garcia, CPA/RMA of Ford,    
 Scott & Associates, Certified Public Auditors.       
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1. To approve the attached 2014-2015 Annual Audit, CAFRA and Corrective Action 
Plan (if applicable) as presented by Michael Garcia, CPA/RMA of Ford, Scott & 
Associates, Certified Public Auditors. 

 
TABLED to December meeting as pension payment amounts from the State of New 
Jersey needed to complete the audit were not yet available. 

 
D.  BUILDINGS/GROUNDS/CAFETERIA 

 
The following Buildings/Grounds/Cafeteria items will be discussed: 

 
Presentation – Joseph Meister – Energy Education Manager 
 

Joe Meister, the district’s energy program manager since 2008, and Dean Allison, gave 
a presentation on the history and current status of the energy conservation programs 
that have been implemented by the district since 2008.  These include: 
 

 Energy Conservation Education:  A program begun in 2008 which, through 

training and inspections, influenced the culture of the staff to turn off all lights and 

equipment when not in use, and to set back thermostats when space is not 

occupied.  Total savings achieved thru December 2014 is $1,234,874 in 

electricity and $254,159 in natural gas usage. 

 

 Solar Energy Program:  Solar panels have been installed on the roofs of the 

Oxycocus, McKinley, and Intermediate schools beginning in 2009, resulting in the 

generation of 566,000 kilowatt hours of solar electric in 2014, or about 10.5% of 

the district’s total electric usage in that year. 

 

 Energy Savings Improvement Program (ESIP):  A rigorous capital improvement 

opportunity overseen by the NJ Board of Public Utilities to identify Energy 

Conservation Measures (ECMs) including lighting, HVAC and building 

management systems for which the entire cost of the installations will be fully 

paid by energy savings over a 15 year period.  If approved by the BPU and 

implemented, these improvements will not result in any tax increase for residents 

of the district. 

In conclusion, Mr. Meister indicated that he saw future potential energy savings by 
expanding the existing solar, by participating in demand response programs with the 
utility company, and in further modernization of HVAC equipment and computer driven 
building management systems. 
 
Mr. Chidiac briefly updated the board on the status of interviews for architect, a 
professional engineering firm and auditor. The RFP for negotiations assistance is due 
next week. 
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E.  CLOSED SESSION 
 
 None 
 
ADJOURNMENT 
 
A motion was made by Beth Sicoli and seconded by Deborah Lyons to adjourn the 
meeting at 8:45pm. Roll call vote: seven (7) members present voted yes; motion 
passed. 
 
PUBLIC COMMENT NOTICE - STAFFORD TOWNSHIP BOARD OF EDUCATION MEETINGS  

 
The Stafford Township Board of Education welcomes the opportunity to hear what members of the public 
have to say about matters of public interest. However, we do have specific procedures in place for you to 
bring your concerns to the proper personnel. We refer to this as the chain of command. For example, if 
you have a concern involving something within the classroom, we would ask that you first speak to the 
teacher, and if necessary, the principal. If you have not utilized the chain of command, we would ask that 
you please do so prior to addressing your concerns in this meeting so that the district personnel are given 
the opportunity to resolve these matters to your satisfaction. If, after utilizing the chain of command, you 
feel your concerns have not been addressed, we welcome you to return to the next Board meeting to 
voice your concern. If you have any questions about the chain of command (or the appropriate person to 
whom you should address your concern), please feel free to ask any member of the Board at the break or 
when this meeting concludes. We would also like to make you aware that there are certain matters that 
the Board can only discuss in closed session. Thus, if your comments touch upon an issue that is only to 
be discussed in closed session or one where certain notices must be provided prior to the Board 
conducting any discussions, the Board will not be able to respond to your comments at this time. We will 
inform you if this is the case when you have finished speaking. Specifically, this situation may arise if you 
are discussing a particular employee (or employees) of the district or a particular student (or students).  
 
 
 
 

____________________________________________ 
Dean Allison 
Interim School Business Administrator/Board Secretary 
 
DA/km/11-13-2015 


